Monash University School of Chemistry

Postgraduate Students Policy and Procedures

Background

In 2002, the Federal Government introduced a new strategy for funding postgraduate research students.  Universities will receive most of their funding for postgraduate students on the basis of completion of PhD degrees within 4 years and MSc degrees within 2 years.

Objective

Completion within a maximum of 2 years for MSc and 3½ years for PhD.

If the above completion times are to be achieved it will require some changes in practice by supervisors, students and examiners.

In some respects, this objective produces a conflict of interest between a desire for excellence in scientific research and the need to ensure that students complete within the specified candidature limits.  We need to bear in mind that the primary purpose of a PhD program is to produce a trained scientist with a demonstrated capability for carrying out independent research. Thus, the research project itself may be considered secondary to the training aspect, although the present examination process does not reflect this.  It can be said, however, that successful completion of a research program is an excellent way of demonstrating the ability to successfully conduct independent research.  Projects need to be set that can achieve a reasonable compromise in satisfying all these different aims. There should be a balance between a productive project proceeding along established lines and truly innovative research.  High quality motivated students should be given some latitude as long as the completion deadlines are kept in mind.

Entrance Regulations

Entrance Requirements for PhD are set by Monash University (and managed by Monash Research Graduate School) and for MSc by the Faculty of Science.

Master of Science (Part I)

· Students can apply for entrance to MSc(PtI) after becoming eligible to graduate BSc with an average of at least 65% in their major study or if they have equivalent qualifications or experience.

PhD or Master of Science (Part II)

· Students can be enrolled:

(i) Directly into the PhD degree with probationary status.  This can be done after becoming eligible to graduate BSc (Hons) or having completed MSc(PtI) with at least a HIIA grade, or if they have equivalent qualifications and experience.  In very special circumstances, such as an absolutely outstanding academic record, the student may be allowed to enroll with firm candidature.

(ii) Into an MSc(PtII) providing a IIA grade or better is achieved in their BSc(Hons) or MSc(PtI) course, or if they have equivalent qualifications and experience.  Students should be encouraged to enroll in MSc(PtII) if they have not achieved a HI grade or equivalent in their qualifying degree.

Note that the University has strict English language requirements that overseas candidates, in particular, must meet before they will be accepted into a graduate program.

Application and Reporting Procedures

1. Entry into Postgraduate Study

· In order to gain entry into MSc(PtII) or PhD (probationary status) students will need to meet the entry requirements set out by the University and may be required to provide evidence of research potential. This could be a favourable reference from their Honours or Masters supervisor, publications, or outcomes from other research experience.  Note that recommendations from referees are being used more and more to decide on student entry and in the allocation of scholarships.
· Applications will be assessed by the Associate Head Postgraduate Affairs who will make a recommendation to the Head of School (HOS).  The Associate Head Postgraduate Affairs will also assist in finding a suitable supervisor who agrees to supervise the project.  This role will assume greater importance when students apply from outside Monash.
2. Declaration from Supervisors

· Applications must be accompanied by a declaration by the supervisor that adequate funds and laboratory space are available to conduct the research project.

The declaration should briefly state what facilities are essential to the project, whether they are available in the supervisor's laboratory or elsewhere, the estimated project costs and how the project is to be funded.  
English Language Proficiency

· All students particularly those with non-English speaking background should be informed that they may be required to undertake some additional English classes.  Students may be referred to the Faculty Language Unit for assessment and those deemed to be in need of assistance will be required to attend Faculty English classes.
It is proposed that the supervisor and/or Student Research Panel (SRP) will make an initial assessment based on the candidate's oral and written communication skills.  For those candidates where it is thought that some additional English instruction may be of benefit, the Faculty Language Section could assess the Research Plan submitted by the student and make a recommendation as to whether the student needs to attend English classes organized by the Faculty.

3. Monitoring Progress

· A database containing the details of students enrolled in higher degrees has been created and is regularly updated. The database is used to issue reminders about impending milestones. In keeping with University practice, the privacy of candidates is respected. 
· A Student Research Panel (SRP) will be appointed for each postgraduate student consisting of a panel Chair (from within the School of Chemistry) and a second panel member who could be from outside the School. The supervisor(s) will normally be observers. The supervisor(s) and panel members will be asked to approve the membership of the panel as nominated by the Associate Head Postgraduate Affairs.  Normally at least one panel member will have a working knowledge of the student's research area.  The panel should meet informally with the student at least once a year.
It is intended that students will be assisted throughout their candidature by the SRP panel and thus they should interact regularly on an informal basis.  Students are strongly encouraged to discuss their work with the members of their SRP.  The SRP members are expected to attend their student's seminar presentations.  After the seminar the SRP could meet briefly with the student (~½-hour) to discuss the seminar and progress to date.  Other more informal meetings could take place during lunch times, morning or afternoon tea breaks.  

4. Confirmation of Candidature Requirements (see attached documents)

· All graduate students, with the exception of the very few students who are enrolled on a firm candidature basis, will be on probation during the first year of candidature.  PhD students will have to confirm their candidature within 12 months of commencement and for MSc(PtII) students within 9 months.

· Student progress will be monitored and reviewed by the SRP and will be based on:

(a) The project plan submitted after 3 months (see Attachment A for details).

(b) The presentation of a seminar to the School within 9 months of commencement.

(c) A progress report detailing the research conducted in either the first year (PhD) or the first 9 months (MSc(Pt II)) of candidature (see attachment B for the details).

This process could also involve consultation between the student and the SRP. This review should be completed within the indicated timeframe and should be used to satisfy Faculty and University requirements. (See attachments C, D and E for the proformas used to record student progress).

Again this is a Faculty and University requirement.  A single form and report should be used to satisfy all levels of this process.
The recommendation by the SRP will be:

*Conversion to firm status PhD

*Continuation as probationary PhD

*Continuation or conversion to MSc

*Termination.

Continuation as probationary PhD will only be considered if there are substantial reasons why satisfactory progress has not been achieved.  It should be a maximum period of 6 months before a final decision must be reached.

The decision of the SRP will then be considered for final ratification by the Associate Head Postgraduate Affairs and HOS.

5. Annual Reports

Examination of annual reports will be conducted by the SRP and recommendations passed on to the Associate Head Postgraduate Affairs for ratification.  The same reports should be used to satisfy School, Faculty and University requirements.  (See attachment F for 2003 procedures).
Action will be:

*Continuation as firm PhD or conversion to MSc.

*Continuation as MSc.

*Termination.

Part-time candidates

University regulations require part time candidates to spend a minimum of 2 days per week working on the thesis and at least 1 day must be at Monash.

External Candidature

In special circumstances, external PhD candidature is available to suitably qualified applicants (particularly for interstate and international). The research will be principally undertaken at another research site (for example an archives repository, fieldsite, laboratory, commercial or governmental research station, or another university). The applicant must demonstrate that the external research site provides a research environment that offers appropriate resources, facilities, and research expertise for the duration of the candidature. Candidates must demonastrate that they have the personal maturity to pursue independent, sustained and structured research off-campus. Such evidence might include previous successful and timely completion of a postgraduate research degree, publications, or relevant work experience particularly in a research-oriented institution. 

All external candidates will be admitted on a probationary basis. Candidates are required to attend at the department or school at Monash University for a minimum of 15 days pa during their candidature.  An application form, available from the Monash Research Graduate School website at http://www.monash.edu.au/phdschol/, must be completed and submitted to the relevant school. It must be certified that the candidate is able to communicate with the supervisor on a daily basis, e.g. via email, telephone, fax, video conference, etc.

Candidates may be permitted to transfer between standard and external candidature in special circumstances, as assessed on a case-by-case basis. External MSc(Part II) candidates would be permitted to transfer to external PhD candidature under the same guidelines which apply to standard candidature. 

Conferences and Publications

Students are encouraged to present at conferences and to submit papers early in their candidature.  Grants to assist with conference attendance are made available at the School, Faculty and University level.
Seminar and Workshop Attendance

Students are required to attend induction seminars run the School, Faculty and University in the early stages of candidature. Students are also strongly encouraged to attend workshops run within and outside the School that are relevant to their field of study.  In addition, all postgraduate students are required to regularly attend seminars delivered by fellow students, post-doctoral fellows, academic staff and visitor speakers. Attendance at these seminars will be one criterion used to determine whether applications for travel grants and other awards should be supported by the School. 

Student Seminars

Postgraduate students are required to deliver two formal Departmental Seminars during their candidature:

· An Introductory Seminar as part of Confirmation of Candidature requirements

· A Valedictory Monash Chemical Society Seminar towards the end of candidature. Family and friends should be invited to attend and the content should be such that it can followed by the general public.

Students are also strongly encouraged to present their research at conferences, informal seminars and group meetings. 
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